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LEMONADE STAND

Real Business Principles

An entrepreneur is someone who sees a problem, comes up with a solution,
and builds something to make it real. Entrepreneurs take risks, work hard, and
grow from their experiences.

Business Element Lemonade Stand Example

Product/Service Fresh lemonade

Target Market Local community, park visitors, neighbors

Startup Costs Lemons, sugar, cups, signs, table

Revenue Model Charge $1 per cup

Marketing Posters, social media, chalk signs
Customer Experience Clean setup, fast service, friendly smile
Profit Income - Expenses = Your earnings
Giving Back Donate part of profit to a cause you care about

Startup Funding | Askfor aloan (parents, grandparents, neighbors) or aunch a min

“You don’t have to be an adult to be an
entrepreneur. You just have to start.”



LEMONADE STAND

Why This Matters

Going through the prep and planning process helps kids

e Take ownership of their project with real responsibility

¢ Build confidence by being ready and organized

e Practice life skills like problem-solving, time management,
and clear communication

e Feel empowered to run something on their own and see it
through from start to finish

e |earn that even small businesses need planning and heart!

Deaiy Down-Up

Thanks for joining your child on this lemonade adventure! This
workbook is more than just selling drinks—it’s about building
confidence, creativity, and real-life skills like planning, budgeting, and
customer service.

Your role is to support and encourage—let them take the lead, even
when it’s a little messy. Celebrate their effort, not just the outcome.

Try practicing greetings, brainstorming flyer ideas, and talking through
what they learned after the big day. Mistakes are welcome—this is all

part of learning.

Thanks for helping them grow into a confident, capable Lemonade
Boss!

— The CyP Team

























































